
 
 

Leadership Cooperative  
 
Tentative Schedule 
In person locations will be set once participants have been selected. 
 
Module 1​ Leadership 
 
March 13th​ What is Leadership?​ ​ ​ ​ ​ ​ In-person 
April   3rd ​ Leadership types, values and characteristics​ ​ In- person  
April  24th​ Servant Leadership​ ​ ​ ​ ​ ​ Virtual 
May  15th​ Leadership in Action -Guest Speaker ​ ​ ​ In-person 
 
Project Check In - TBD  
 
Module 2​ Quality Improvement 
 
June 5th​ What is Quality Improvement?​ ​ ​ ​ Virtual​  
June 26th​ PDSA ​​ ​ ​ ​ ​ ​ ​ In-Person 
July 17th​ QI tools​ ​ ​ ​ ​ ​ ​ Virtual 
August 7th​ Guest speaker/s - Impact on leadership ​ ​ ​ In-Person 
 
Project Check In - TBD  
 
Module 3​ Clinical Translation 
 
Aug 28th​ Define clinical research and translation​ ​ ​ Virtual 
Sept 18th​ Impact on patient outcomes​ ​ ​ ​ ​ Virtual 
Oct 9th​​ Impact on quality of care​ ​ ​ ​ ​ Virtual 
Oct 30th​ Impact on communities ​ ​ ​ ​ ​ In-Person 
 
Project Check In - TBD  
 
Conference 
 
November 11 - 13th​ ​ ​ Morgantown, WV​ ​ ​ In-person 
 
 
Contacts:  
 
Stephanie Von Dollen - sevondollen@gmail.com 
Rich Sutphin - rich@wvrha.org 

mailto:sevondollen@gmail.com

